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Tribal Health 
Transformation Partnership:

A Generational Opportunity For Tribal Health

Our innovative partnership is led by the Cayuse Holdings family of companies, 
a health and tech company owned by Confederated Tribes of the Umatilla Indian Reservation.

Rural Health 
Transformation Program

Awareness
We help you understand the federal Rural Health Transformation
Program - what your state will fund and when - then help you
create an application plan.

Program Design

We help you write a winning grant application by providing
feedback and insight on how to align narratives, budgets, metrics.

Apply

When your state releases an RFP we help you propose responsive
and culturally grounded programs.

Implement
If you’re awarded a grant, we can act as your subcontractor to
implement your program.

RHTP represents one of the
largest federal investments in
rural healthcare in U.S. history.
The initiative aims for
sustainable, community-rooted
systems that expand access,
stabilize hospitals and clinics,
strengthen workforce pipelines,
and improve chronic disease
and specialty care for rural
populations, including Tribes.

$50B total federal investment
5 year timeline
$200M average funding for
each state in 2026
Requests For Proposals
opening in early 2026

Sustain
We work with a mindset to invoke long-term transformation and
sustainability of your tribal health programs.

Tribal
Health Entities
Eligible for $50B

TribalHealthTransformation.org
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